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Long-term

Short-term

Short-term

Effect

employeesgain
Bothorganizationand

Employeegains

Organisationgains

VIEWPOINT

Consequences

goals).

andSoftS's(staff,skil,styleandsuper-ordinate
betweenHardS's(structure,systemandstrategy)

taskandmanandman.Itisatotalmatchingprocess
integrationbetweenmanandorganization,manand

viewtoestablsh ResourceUtilizationprocesswith

organizationalobjectives.ItisratheratotalHuman
ofhumanresourcesatworkfortheachievementof

planneddevelopmentprocessforeffectiveutilization
Therefore,HRDisanintegratedstrategyand

organizationsatalllevels(fromCMDtoworkman).
overallhumanneedsofthemenwhoworkinthe

organizationgoalsofmanagementandsatisfyingthe
organizationtowardthejointobjectivesofmeetingthe

talents,intelligence,wisdomandabilities)ofthe
thecontributionofhumanresources(sourcesofskils,

(HRD)invariousformsandtechniquestomaximise

thirdapproachnamely,HumanResourceDevelopment

industrializedcountrieshaveadoptedprimaritythe
Keepinginviewtheabove,successíul

orherself.
whoseupperlimitsarenotknowntothepersonhimself

resourceistheonlyresourcewithacapacitytoproduce
greaterthanthesumofitsparts.Also,thehuman

organisationwhichcansynergizei;e.,producearesut
resourceistheonlyproductiveresourceofthe

precipitedonmenatwork.Itisrealizedthathuman

dependonhumanresources,thefocusoftheapproach

Sinceutilizationofphysicalandcapitalresources
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developmentofmenatwork
3.Getresultsthroughthe

satisfactionofemployee'sneeds
2.Getresultsthroughthe

Getresultsbyanymeans

Approach

1.

Consequencesmaybesummarizedasunder:

availableresources.Thealternativesandthe
alternativestoachieveoptimumutilizationofall

beginningofthiscentury,haveprescribeddifferent
Managementthinkersandpractioners,fromthe

accomplishmentoforganizationalobjectives.
ofallavailableresourceswithinatimeframeforthe

basicpurposeofanorganisationisoptimumutilization
organisationandhowisthepurposeachieved?The

explorethequestions,whatisthebasicpurposeofan

Tofindanswertothefirstquestion,weshould

implemented?

isHRD?(i)lsHRDdesirable?(ii)HowcanHRDbe

HRDintheorganisations.Thequestionsare:(i)What

raisedtounderstandtheconceptandpracticesof

functions.Inthiscontext,somequestionscanbe

Departmentwithoutchangingthestructureand
overnightthePersonnelDepartmenttoHRD

andguidance,manyorgan.sationshavere-named
totheirownperceptions.Follwingtheirvaluedadvice

andconsultantsareinterpretingthisconceptaccording
organisations.Tillitsentry,managementgurus,experts

intercoursehasgiventhisconceptapassagetoIndian
aroundthebusinessworldquitesometime.Intellectual

ResourceDevelopment(HRD)hasbeenwhirling

theorganisations.SuchaconceptcalledHuman

withaviewtogivethemagicwandofgettingresultfor
'concept,jargons'inthepasttocomeinandgoout

Managementworidnasseenmanynew'words,

HRD--ATotalManagementProcess
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convergeintoaninseparablewhole.

itselfandorganisationalobjectivesandresutswil

possible.ThenHRDbecomesbothmeansandendin
utilisationandaccomplishmentofgoalswoukdbe

WhentotalHRDisimplemented,optimim

organisation)
c)Organisationbeforeself(tromegoto

policy)

Dutiesbeforerights(honestyisthebest b)

a)Productivitybetoreclaims(workisworship)

7.HRDsloganshouldbeasfollkows:

self-appraisal).
ownership(autonomy,sefdirection,selt-control,

employees,andexployeesgetthetask
servicesthroughcommitted,invoved,dedicated

i..,organisationgetsdesiredoutputand
6.ThebenefitsofHRDinterventionaremutual

alone.
employeesfromtoptobottomnotforexecutives

5.HRDisapplicableinalldepartmentsforall

employeere-energizing".
departurefor'executiveholiday'toexecutive/

forthesparables,andofthesparables.A

approach'asitexiststodayi..,bythesparables,
HRDcannotbeachievedthrough'selective
HRDshouldnotbeconceivedastrainingonly.

4.

groupingofactivitios).
emphasisonseltaccountabilityandhorizontal

3.

andaccountability.
withclearcutkeyResultAreas,authoritylimit

2.DesignHRDLeaderprofileandjobdascription
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chiefexecutiveofHRDorganisationwith
DesignHRDorganisationchart(CMDisthe 1,

beforeimplementation.
Thefollowinginformationshouldberemembered

Figure1mayprovetobeofuse.

sizeandqualityofemployees.Theschematicguideline
shouldbeidentifieconsideringtheownership,type,

quo?)Afterascertainingtheabove,HRDprocesses
growthortoovercomecrisis,ortomaintainstatuS

istheneedandsituationoftheorganisation?(lsitfor
managementawareofthebenefitofHRD?);(2)What

willtoimplementHRDprogrammes?(lstop
twothingstobeascertained:(1)Isthererealcorporate

Beforeworkingoutanimplementationprogramme,
Thirdquestion,howcanHRDbeimplemented?

lastly,tomaintainpresentpositioninthemarket.
notmeetingtimetargetofproduction,supply,etc.;and

increasingabsenteeism,highdown-timeofmachine,
overheadcost,increasingindustrialdisputes,
CUstomerdissatisfaction,highwastage,increasing
decliningproductivity,highrejection,increasing

organizationfacescrisislikefallingmarketshare,
modernization,diversifications,growth;when

HRDisdesirablewhentheorganizationplansfor

thantheindividual.
Thefocuswouldbeonthetotalorganizationrather

redesignworkforpleasure(self-accomplishment).
workapleasurenotpain(taskismine),and(c)

makingworkapleasure(Createconditions),(b)make
appropriatestrategiestoestablishthreethings:(a)

and'organisationismine'.Thismeanstodesign
organizationi.e.,toinculcateafeelingoftaskismine'

contributehistime,talentandabilitiesforthe
workingtogethernesswherepeoplevoluntarily

organizationsmeanshowtoestablishacultureof
andlocation,Utilizationofhumanresourcesatwork

ownership,type(manufacturing,service,etc.),size
theneedforHRDintheorganizationsirrespectiveof

answerfromallcornersshouldbeyes.Itestablishes
tesourcesneededintheorganisations?lamsurethe

this,acounterquestionmaybeuseful.lsutilizationof

Secondquestion,IsHRDdesirable?Toanswer


