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In-Conversation with 
Mr. Krishnakumar Sankaranarayanan
Chit chat with one of the first flag bearers of our program, on his industry, his journey 

from MBAEx, IIM Calcutta to being India Managing Director at Equalize Health, and 

lastly, tips to enjoy and get the most out of this rigorous program.

The vision of Equalize Health is, "no matter where you live, you should have access to world-class medical treatment." 

However, given the pandemic situation, we've had a sudden realization that health equity is a distant future and is something 

that isn't attainable right now. So what are your views on that?

It is true, the vision for EqualizeHealth, as for most 

companies, is very aspirational in nature, and the path 

towards that goal or aspiration may take years, decades, or 

maybe even past our lifetimes. However, it is still a goal 

worth pursuing and a vision worth pursuing.

Especially in all areas of society and more so in health, if 

there is no equity, there is nothing. Equity in Healthcare is 

not just a goal or an aspiration. It is a necessity for societies 

to prosper and demographic dividends to realize, for 

economic growth, and for playing peace and calm in the 

community. It manifested itself in the last few months, when 

there was health equity but negatively. The demand for 

hospital beds was so high that you did not have access to 

hospital beds, irrespective of whether you are rich or poor. 

We are trying to look at health equity in a positive sense. We 

understand that medical equipment and technology are one 

facet of the healthcare ecosystem. Other things need to fall 

in place for actual health equity to be achieved in practice. 

But it is a step in that direction. It is not going to happen 

overnight except where there is a government-funded, 

government-run healthcare ecosystem, whether a person 

like you and me will receive the same care as some of the less 

fortunate in society or someone who is more decadent than 

us is not guaranteed. Because the healthcare ecosystem has 

the interaction of human beings and is unlikely, everybody 

will be treated the same. So I think it is an aspiration in many 

aspects.

Do you feel COVID has helped hasten this process 

towards health equity, with improved infrastructure 

and increased awareness?

No, I do not think so. What has possibly happened is that the 

need for better Healthcare is on top of the mind of people. 

Whether it is enduring or short-lived in terms of people's 

consciousness, what it demands of governments and 

electoral representatives, is still unclear. Immediate 

interpretation is that people have not forgotten the 

challenges of April and May. I do not know if this is 

necessarily a trigger to move towards health equity. Even 

with more hospital beds, healthcare personnel, equipment, 

and drugs, the gap between what is needed and what is 

provided will take some time.

If it happens, it will help, but it is like me wanting to run the 

Boston Marathon. Since I graduated from the campus, it has 

been an aspiration for me to run a marathon. I think what is 

being attempted in this year's budget is arithmetic jugglery, 

so what was earmarked for health care, combined with what 

is reserved for nutrition and water,  under grants of Health 

ministry, gives the impression that we are increasing public 

spending in Healthcare. The reason is in the federal 

structure that we have. Health is a State subject. So even 

within the public expenditure of 1.2-1.3% of G.D.P., the 

Central government's contribution is about 0.3-0.4%, and 

the remaining comes from States, which they need to step 

up. Or the government could move Healthcare to a central 

list or concurrent list, thus allowing them to spend more on 

Healthcare. However, I do not think that will happen, as 

giving up the State right to determine local healthcare 

needs will not be politically viable. In the last 4-5 years, 

there has been a lot of emphasis on Healthcare, defined as 

access to insurance. Ayushman Bharat and before that the 

National Health Protection Scheme, di�erent state-level 

health insurance schemes, all of that has been an attempt to 

do demand-side financing. Whereas COVID taught us, we 

need more supplies, so philosophically we are pretty far of.

Speaking of the gap between what we need and what 

is being provided. India is the second most populous 

country in the world, yet we have only 1/5th of our 

health care which is financed publicly, unlike most 

European nations. GOI will increase public health 

spending to 2.5% of G.D.P. by 2025. Do you think it'll 

bridge the gap to some extent?



These are pretty optimistic numbers and unattainable even 

in a nominal sense. If we look at the healthcare industry 

structure in India, more than 50% is hospital services since 

demonetization, hospital services have witnessed 20 

quarters of slow growth. Due to a variety of reasons like 

GST recession, price control on drugs and devices. Some 

segments like diagnostics have done well, but overall the 

growth has been slow in the healthcare industry. 

From an industry point  of  view,  there is  much 

experimentation in terms of new technology-enabled 

business models, semi-urban healthcare facilities. You 

need to focus on the point of view of the country's growth 

opportunities and career opportunities for the individuals. 

The non-clinical aspects of Healthcare are similar to those 

of other industries. With the increase in private equity and 

public health, we have more professionals donning the non-

clinical roles. One can start with a functional part like 

Marketing, Supply Chain, or other enabling functions and 

make their way through.

Healthcare-wise, India is a booming market currently 

targeting to grow to $372 billion. How can we, the 

outgoing batch of MBAEx, cash in this growth spree?

Speaking of online learning mode, we're missing out 

on few aspects of I.I.M. Calcutta campus life. So 

what's your favorite campus memory?

Favorite memories on campus are not in the classroom. 

When we were students, the facilities were spread across 

two blocks, so though were not physically closeby. The time 

spent in the blocks and mess are the ones we fondly recall.

Also, we were the first new program after almost 20 years, 

so we were the new kids on campus and created the first 

steps of a program in its teens. As part of the initial batch, we 

established ourselves, the program and even proved to 

some faculty that we were worth their time and e�ort, which 

was quite interesting.

What is your message from Batch 01 to Batch 15?

Be clear about what you want. It gets easier the clearer you 

are about what you want from the campus, or at least the 

choices. Be aware of the tradeo�s in an environment like 

now, where the tech-enabled sectors are doing very well, 

and the non-tech ones are witnessing shaky growth. It 

appears that the uncertainty will continue, at least till the 

first half of 2023. Therefore have clear choices and realistic 

expectations from this program. I would suggest you do not 

hide from Tech, especially now when it is the all-

encompassing domain. When we were on campus, iPhone 

was not invented, Google had just listed, Facebook was just 

a million subscribers old, there was no LinkedIn or Twitter. 

All this happened in the last 15 years, so the pace was 

phenomenal. Therefore Tech is advantageous, and the 

opportunity to make good with Tech is there this year and 

for years to come.

personally looking forward to. Though it is not as e�ective 

as I preferred, you all have realized online working mode 

and remote teams in the last 3-4 months. Under the 

circumstances, it is challenging and less than optimal way 

but satisfying.

It has been 14 years since you walked down the hallowed 

halls of IIM Calcutta. How would you describe this 

journey?

The journey has been extremely satisfying in multiple 

respects. The switch I had in mind to move away from 

healthcare and medical equipment sales/marketing to a 

consulting role was fulfilled. The consulting journey, with 

the clients, partners I have worked with, the kind of 

projects, teams I have worked on has been very successful 

and satisfying. Therefore, 13 years in PWC has been 

enriching and rose to the level of Managing Director, led a 

team, managed a small P&L. In the process, my team and I 

have created some good in the society, both public and 

p r i v a t e  h e a l t h c a r e  s y s t e m s .  T h e  t r a n s i t i o n  t o 

EqualizeHealth is very recent but something I was 


